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Date: 02/09/2025
NOTICE
Dear Staff,
This is to inform you that the Internal Quality Assurance Cell (IQAC) meeting is scheduled on
08/09/2025 at 03:00 PM in Principal’s cabin. Your attendance is crucial as we will be
discussing important matters related to NAAC accreditation outcome (B++ Grade) and
quality enhancement initiatives
AGENDA OF THE MEETING
Confirmation of minutes of the last meeting
Review of post-accreditation action taken report (ATR)
Preparation and submission of AQAR (2024-25)
Academic audit and departmental performance
Infrastructure and digital development (smart classrooms, labs)
Research, innovation, and incubation activities (CFC)

Industry interaction and placement activities
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Student feedback and support system review

©

Any other issues with the special permission of the chair

Please come prepared to share updates from your respective areas and be ready to actively
participate in the discussions. Your valuable input is essential for the continuous
enhancement of our institutional quality.

Thank you for your cooperation, and I look forward to a productive and engaging meeting.

IQAC Co-ordinator
(D-r R-& -Pdnca K’)

AnangePharmacy Colie
Kalambe Tarf Kaie,
Tal. Karveer, Dist. Kolhapur
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Internal Quality Assurance Cell (IQAC)

17th Meeting- Minutes of Meeting

The agenda of the meeting is as follows

1. Confirmation of minutes of the last meeting
2
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Review of post-accreditation action taken report (ATR)
Preparation and submission of AQAR (2024-25)

Academic audit and departmental performance

Infrastructure and digital development (smart classrooms, labs)

Research, innovation, and incubation activities (CFC)

Industry interaction and placement activities

Student feedback and support system review

Any other issues with the special permission of the chair

The following committee members were present in the meeting

T TR

Sr. No. | Name of the Representative Designation Signat{trc
L. | Dr. Suresh Ganpati Killedar Chairperson @%A
2. | Dr. Rahul Shivaji Adnaik Co-ordinator .~
3. | Shri. Satish P. Desai Chairman Zm//l)l'lﬁ
4. | Dr. Vidhya S. Desai Secretary (\H/

5. | Ms. Rutuja Rajendra Shah Member <”'§%——*
6. | Mrs. Pratibha Rahul Adnaik Member

7. | Mr. Swapnil Sanjay Patil Member %
8. | Ms. Aarti Anant Varne Member *"(

9. | Ms. Priyanka S Lad Member " qal,

10. | Mr. D. G. Gune Industrialist |~

The meeting was conducted under the chairmanship of the Principal.
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Item No: 1 Confirmation of minutes of the last meeting.

The minutes of the previous meeting were confirmed unanimously.

Item No: 2 Review of Action Taken Report (ATR)

ATR was reviewed and it was noted that:
e Departments implemented quality improvement strategies
e Documentation practices improved
e NAACrecommendations are being followed.

Proposed by: Dr.S. G. Killedar

Seconded by: Dr. Rahul S. Adnaik

Item No: 3 AQAR Preparation (2024-25)

Resolution:

AQAR responsibilities were distributed among departments and timelines were fixed for
submission. Departments were instructed to prepare action plans aligned with NAAC
recommendations.

Proposed by: Dr. Rahul S. Adnaik

Seconded by: Miss. Rutuja Shah

Item No: 4 Academic Audit

Resolution:

Academic performance and departmental activities were reviewed. Improvements in result
analysis and teaching-learning were suggested.

Proposed by: Dr. Rahul S. Adnaik

Seconded by: Ms. Priyanka Lad
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Item No: 5 Infrastructure Development
Resolution:
e Smart classrooms and digital labs expansion approved
* Laboratory upgrades and Wi-Fi improvements planned
Proposed by: Dr. Rahul S. Adnaik
Seconded by: Mrs. Pratibha Adnaik

Item No: 6 Research & Innovation (CF(C)

Resolution:

Incubation Center activities will be strengthened. Collaboration with industries and
research bodies will be initiated.

Proposed by: Dr. S. G. Killedar

Seconded by: Miss. Rutuja Shah

Item No: 7 Industry Interaction & Placement

Resolution:

Training programs, internships, and placement drives will be enhanced.
Proposed by: Dr. S. G. Killedar

Seconded by: Dr. Rahul S. Adnaik

Item No: 8 Student Support & Feedback

Resolution:

Feedback analysis showed improvement; further enhancement in mentoring and
support services planned.

Proposed by: Dr.S. G.Killedar

Seconded by: Miss. Rutuja Shah
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Item No: 9 Any other Issues with the special permission of the chair: Nil

The meeting concluded with a vote of thanks by the IQAC Coordinator.
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IQAC Co-ordinator E:‘b
Dr-R.s Adnele [ Tel. Karveer,
. J < \ Dist. Kolhapur.
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ACTION TAKEN REPORT
IQAC - 17th Meeting (September 2025)
Item | Date of the last Action Taken
No. meeting
2 18/09/2025 | Action Taken Report of January 2025 was reviewed. All

departments reported satisfactory progress in implementation

of quality initiatives and NAAC recommendations.

3 18/09/2025 | AQAR (2024-25) preparation initiated. Data collection
completed from departments. Draft AQAR compiled and under

| review before submission.

4 18/09/2025 | Academic audit conducted across departments. Improvements

observed in result analysis, teaching methodologies, and

student engagement practices.

h 18/09/2025 | Infrastructure upgrades initiated including laboratory

modernization, and improved campus Wi-Fi facilities. Budget

proposals submitted and partially approved.

6 18/09/2025 | Incubation Center (CFC) proposal progressed. Initial

framework prepared. Industry collaboration discussions

initiated for mentorship and funding support.

i 18/09/2025 | Industry interaction activities increased. Training programs,
| internships, and placement planned.
8 18/09/2025 | Student feedback analyzed. Improvements observed in

teaching-learning and facilities. = Mentoring  system

strengthened and support services enhanced.

4 15/01/2025 | IQAC documentation system strengthened. Standard formats
for record maintenance and evidence collection were
implemented across departments.

5 15/01/2025 | Workshop and seminars were conducted. Faculty members
' encouraged for research publications and grant applications.
6 15/01/2025 | Academic planning for A.Y. 2025-26 initiated. Outcome-based

education practices reinforced. Curriculum delivery and
| assessment strategies reviewed and improved.
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